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Training and Supporting Humanitarians  
 
Thousands of refugees and migrants continue to arrive in Greece during 2018. While the 

government is strained by the needs of this population, grassroots organisations continue to provide 

services and support to thousands of refugees. The volunteer community often self-funded has been 

instrumental, frontline workers plugging the gap in provision of  food, supplies, medical aid and legal 

support.  

 

Volunteers come from a variety of backgrounds including professionals in their fields (e.g. nurses or 

lawyers), human rights activists or young people seeking an entry point in the humanitarian sector. 

They are driven by a common desire to help but they can arrive without the appropriate training to 

work with refugee communities effectively and handle the challenges associated with humanitarian 

work. 

 

Since 2016, supporting volunteers has been an important strand of RTI work, providing a range of 

training sessions including Self Care, Cultural Sensitivity, Child Protection, Mindfulness at work, 

Working with Trauma, Working with Refugees and Managing Stress. Since 2017, we have been 

providing monthly Self Care workshops to volunteers and debriefings sessions to Coordinators we 

now see a need to move towards a tailor made model where grassroots, volunteer-led organisations 

can develop the capacity to sustain their operations with a particular attention to Staff Care. The Self 

Care workshops will continue to run monthly in Thessaloniki targeting  individual volunteers seeking 

support.  

 

Building grassroots capacity for collective care 
 

Burnout and/or compassion fatigue are too prevalent in the nonprofit sector and can lead to 

excessive turnover, low morale and low impact.  It is essential that we support individuals to care for 

themselves so they can be empowered and ready to serve refugee communities. 
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As a long term measure, collective Care practices need to be put into place within organisations to 

support sustainability and deepen impact. Due to the nature of grassroots organisations and 

volunteer’s short  term commitment, RTI is offering a package of training that develop  Identity and 

Trauma Informed for the grassroots volunteer community to help improve our services and improve 

staff-care.  Our toolkit, covers a range of thematic analytical tools that can be used combined or 

selected to specific needs. 

 

Building a culture of Care is a process and we aim to structure it in the following steps: 

 

1. Evaluation of organisation Care culture: with coordinator’s support getting an understanding 

of the challenges within the environment the staff works 

2. Staff input: what is the group common understanding of Care and how do we create a 

sustainable supportive working environment? 

3. Develop a collective vision of Care based on staff input 

 

Examples of good practices and RTI targets include: 

❏ Integrate questions about Self Care as part of regular meetings, such as doing a check-in at 

the start of meetings 

❏ Model Self Care, especially by the leadership, to set norms and encourage healthy practices 

(i.e., not sending or responding to email after work hours, initiating breaks and days off) 

❏ Provide trainings for management and supervisors on assessing and addressing burnout and 

stress for their employees 

❏ Establish collective Self Care targets 

❏ Brainstorm ideas collectively on how to integrate Care practices throughout the work day 

❏ Introduce Mindfulness practice 

 

 

 

Training Modules 

RTI specialists will visit each organisations to collaboratively implement this approach to 

organisational care.  Prior to each visit a Skype session will be scheduled with the relevant 

Coordinator to discuss organisation’s culture and challenges in order to explore best self-care 

approaches for the team. 
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Day 1 - Building a Culture of care within the organisation 

RTI’s team briefing from the Coordinator on organisation’s culture, programmes, visit of premises.  

The first day is dedicated to identifying and analysing the principal challenges volunteers/employees 

face in their work in order to determine and address their key staff-care needs.  

 

Day 2 - Capacity building trainings 

Sometimes, organisations struggle with managing difficult emotions that come up as a result of our 

work. The objective is to develop an understanding of fear, grief, and trauma as social and 

psychological processes and to enhance individual and organisational capacity to work with these 

processes in non-pathologizing ways. Organisations can choose  

Organisations and managers can choose more than one module with the aim of building skills to 

manage and to create a team culture in facing these challenges as part of our work. 

- Self Care workshop 
- Guilt workshop 
- Grief workshop 
- Compassion Fatigue workshop 
- Conflict Resolution workshop 

 
Day 3 - Identity-Informed training 

This interactive training aims at prompting questions to participants on their perspective on identity 

and how this affects their work. Perspective changes include reflecting on our complex and 

intersectional identities, on systems of oppression in general and discrimination that refugees face in 

their host countries. 

 

Contact 
 

If you are a volunteer organisation and you are interested in our modules, please contact 

info@refugeetrauma.org. 

 

 


